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Guidelines for Appealing Unfair and/ or 

Capricious Final Grades 

I. Purpose 

II. Cond itions for Appealing Grades 

Il l. Procedure for Appealing Grades 

I. Purpose 

A UL Lafayette student w ho feels t hat he/ she has received an unfair and/ o r capr icious f inal g rade i n a 

course at UL Lafayette has a right for h is/ her complaint to be heard in a fair and u nb iased manner 

consistent wit h existing d ue process guid elines. The following procedu re is the mechanism whe reby the 
student can realize that rig ht. 

II. Conditions for Appe aling Gr ades 

A The following a ppeal proced ure shall not be used to q uestion the professional judgment of an 

instructor o r the content of an examinatio n. Only fi nal g rades in a course may be a ppealed . 
Individ ual test sco res in any course are not su bject to t his a ppeal proced ure. Such prob lems shou ld 
be handled through d iscuss ion be twee n the student and the a ppropriate instructor and / or 
department head. 

8. In order to avoid a ny misunde rstanding of t he reasons why a final grade may be appealed, the 
following is a list of the cond itions that are grounds for appeal: 

l. When the student contends t hat the p rofessor has violated the professor's own specified 

grading sta ndard s res ulting in a detriment to the student's fi nal grade. In this regard it should 
be noted that the sylla bus including the instructor's grad ing crite ria is a plan not a contract. 
For many reasons an instructo r may modify these criteria d uring the te rm of a co urse. Such 
changes a re proper if annou nced in writ ing and/ or using cou rse ma nageme nt software to a ll 
students in t he class. 

2. When the student contends to have been subject to grading crite ria d iffe rent from those used 
to evaluate the academ ic work of other students in the c lass. 

3. When the student contends t hat the inst ructo r demanded as a condition of pass ing a cou rse 
a ny condit ion not germane to the subject matter of the cou rse. 

III. Procedure for Appe aling Grades 

A A student who contend s that he/ she has received an unfair and/or capricious final g rade u nder one 
of the condit ions wh ich a re ground s for a ppeal should follow the procedu re outlined below. 

l. In the case of a grade awarded at the end of a fall or su mmer sessio n, the student MUST 
init iate t he appeal procedu re within twenty (20) school days of t he end of the fall semester or 

summer session in which t he grade was received. If the grade in question is given at the end of 
a spring semester, the appeal will not be heard until the subsequent fall semester, and the 
twenty (20) school- day pe riod during which the appeal must be in itiated will begin on the first 
class day of that subsequent fall semester. 

a. The appeal procedure is initiated by the student not ifying the Unive rsity Ombudsman of 
his / her intention t o appeal a final grade and p rovid ing the Ombudsman wit h h is/ her name 
and student number, the instructor's name, the cou rse name and number, the g rade 
received, and the semester in which the grade was rece ived . The student will furnish in 
writing to the Om budsman an account of why he/ she feels that the final g rade received in 

the course in q uest ion was u nfair and/ or capricious. The Ombudsman may assist the 
student in the preparatio n of this writte n complaint, which must include a specific 
desig nation of the grounds for the stude nc's appeal, as listed in 11- 8 a bove. 

b. The Univers ity Om budsman should at t his time accomplish t he following: 



l. Ensure that the twenty (20) school- day period for appeal has not passed . 

2. Ensure that the student's reason for appealing the final grade is consistent with the 
"cond itions which are g rounds for appeal· as given in 11- B above. 

3. Explain this procedure to t he student in order that he/ she may be knowledgeable 
concerning che appeal process. 

4. If the student's appeal involves d isciplinary matters the Ombudsman should consult 
with the Office of t he Dean of Students and he lp the student to resolve these issues 
and proceed no fu rthe r with a grade appeal. 

5. If the student grade appeal invo lves all egations of sexual harassment or retaliation 
re lated to sexual ha rassme nt, the Ombudsman shou ld inform t he student that the 
procedure is for the student to ta lk to the Office of the Dean of Students, the 
un iversity Tit le IX officer, or t he Counseling Cente r. The g rade appea ls process 
should be put on hold uncil t he harassment iss ue is resolved . 

c. The student will have fifteen (1 5) school days from the date of iniciatio n of the appeal to 
accomplish that ponion of the procedu re outlined in 111- A- 2 below. If the student does not 
report back to t he Ombudsman as specified in 111- A- 3 below within the a llotted fifteen 
(1 5) school- day pe riod , it will be assumed that the p ro blem has been re solved to 
eve ryone's satisfaction, and the appeal case will be closed . 

2. The student meets, talks, and presents her or h is written complaint in a meet ing with the 
instructo r, the department head, and the appropriate academic dean (dean in charge of a rea in 
which course is offered- not necessarily the student's academic dean o r if the grade in question 
is in a graduate co urse, the Graduate Dean) in an attempt to reso lve the final g rade pro blem. 
The dean will act ively try to reso lve the issue at this meeting. If a solution that is acceptable to 
a ll pa rt ies concerned is reached, the appeal case is considered c losed wit h no furthe r action 
required . Fifteen (1 5) school days are a llowed for this portion of t he grade appeal. 

3. If the final grade problem is not resolved by t he proced ure in 111-A- 2 above, the student will 
contact the Ombudsman and the following steps in the appea l process will be instituted. 

a. The Ombudsman will investigate t he student's compla int in orde r to acquaint 
himself/ herself as much as possible wit h a ll the facts of t he case and accumulate evidence 
concerning the student's charges. This investigat ion must be completed within fifteen (15) 
school days. If the Ombudsman cannot su bstant ia te the student's cha rges he / she is to 
inform the student that the appeal should not go forward . 

b. If the Om budsman finds a basis to go forward with the g rade appea l, within t en (10) 
school days of the completion of III- A- 3a above, the Ombudsman will call a mee ting 
between the scudent, t he instructor, and the Ombudsman. The Ombudsman will notify the 
instructor's department head and dean of the meet ing, and e ither one or both of th em 
may attend if t hey wish. The primary o rde r of business at this meeting will be to ensure 
tha t both t he student and the instructor understand the natu re and extent of the grading 
compla int . The Ombudsman should conside r it he r/ his duty to med iate the d ispute. 
Obviously, if a settlement of the case can be effected at this point, it would be welcomed. 
The Ombudsman sha ll put in writing the nature of the agreement, if o ne is reached and 
the instructor and t he student will sign the agreement. The Ombudsman shall send 
copies to t he student, the instructo r, the department head , the dean, and the Vice 
President for Academic Affairs. 

c. Within ten (1 0) school days after t he meeting between the student, the inst ructor, and t he 
Ombudsman has been he ld, if a settlement has not been reached and the student wishes 
to pu rsue t he appeal, he / she will prepare, with the as sistance of the Ombudsman, seven 
copies of his/ he r written compla int and any supplemental mate ria l and hand deliver 
copies to t he appropriate instructor, department head, Vice President for Academic 
Affairs, and the Chair of the Grade Appeals Co mmittee. The st udent and the Ombudsman 
will each keep a copy of this lette r of compla int and supplements. 

d. The instructor shall have ten (l 0) school days afte r receiving the s tudent's written 
compla int and any supponing materials to prepare his or her response and supporting 
mate rials and hand delive r them to the Chair of the Grade Appeals Committee. 

e. The Chair of the Appeals Committee shall provide each member of the hearing committee 
- at least two (2) days before the hearing - the student's compla int and supporting 
materials, the instructor's response and mate ria ls, Pa rts I and II of this policy, and the 
internal guideli nes of the committee. The student and facu lty materials must be returned 
to the Comm ittee Chair at the conclusion of the hearing . 

4. Upon receipt of t he materials mentioned in III- A- 3c and III- A- 3d above, the chair of the Grade 
Appeals Committee will call a meeting of the comminee; the meeting should take place no 
later t han t en (10) school days afte r receipt of the mate rials. The pu rpose of the meeting will 
be to hear t he student's complaint and the inst ructor's response and to determine whether the 
student's compla int should or should not receive further hearing . The Grade Appeals 
Committee will conduct the hearing in accordance wit h t he following gu idelines. 

a. At least five (5) members of the Grade Appeals Committee , preferably a mix of facu lty and 
students, must be p resent during t he hearing . 

b. An aud io recording of the hearing must be made. 

c. The st udent, the Ombudsman, the instructor, and the instructor's department head will 
appear before the Grade Appeals Comm ittee. The stude nt and the inst ructor may each 
h r i n r, "'" orlui c nr nf h i e l h o r r hni r o rl r o,Arn f rnm t"ho , , .,;.,or c in , rnmm,,n in, 



d. The fol lowing p rocedure w ill be fol lowed during the hearing unless the procedure is 

changed before the hearing by maj ori ty vote of t he Grade Ap peals Committe 

l . The st udent and/ or Ombudsman present s t he student"s complaint and evidence to 

support the al legation(s). 

2. The instructor and / o r his advisor presents the instru ctor's respon se to t he charges 

and evidence to support his/ her position. 

3. Each side may p resent a rebuttal. 

4. The mem bers of the Committee ask any questions relevant to the crit eria in IIB that 

they feel necessary to c lari fy t he matter und er study. 

5. When the members of t he Committee are satisfied that t hey have the information 
necessary for action on the student's complaint, al l non- member s wil l be a sked to 

leave the room. 

6. The Committee Cha ir w ill remind the committee that the professional j udgment of an 

instructor or the content of an exam shall not be questioned and a ll appeals m ust 

meet one or more of the crit er ia l isted in IIB. After any needed d iscussion, t he 

Committee will determine one and only one question by secret ballot- w het her o r not 

the facts as presented provid e suffic ient reason for a f urther hearing of the case . All 
member s of the Comm ittee present must vote for o r against the question. A major ity 

vote is required to sustain the appeal. A t ie voce, as is the case in parliamentary 

procedure, is in effect a negative vote. 

5. The Grade Appeals Committee must recommend t hat the st udent 's comp laint either should or 

should not receive further hear ing. The Committee's d ecision should be commu nicated verbally 

to che student and t he instructor after the hear ing if they are st ill present. The decision must 

be d elivered in written form to t he Academ ic Vice President along with t he audio record ing of 

the hearing by the Chair of t he Committee within one (1) school day of t he conclusion of the 

hearing. In add it ion, the Chai r must notify in writing, the Ombud sman, the student , t he 

instructor, the instructor' s department head, and the instructor's dean of the Commit tee's 

decision; notif ication should occur within t hree (3) school days of the conclusion of the 

hearing. 
a. In the event of a negative recommendation by the Committee, it ' s work is done and the 

appeal process normally ends at this point. However, in o rder to ensure total due process, 

the student has the opportun ity to appeal the decision of the Grade Appeals Commin ee to 

the Committee on Academic Affair s and Standard s (CAAS) for undergraduate cases and to 

the Graduate Counci l for g raduate cases. 

l . Any ap peal of a negative decision by t he Grade Appeals Committee must be made by 

the student th rough the Ombudsman. If a student decides to appeal, within five (5) 

school days of his receipt of t he written not ice of the negative decision of the 

Committee , t he Ombud sman will notify the Vice President for Academic Af fairs and 
the Secretary of the CAAS or the Dean of the Graduate School, as app ropriate, in 

writing of the student's intention to appeal. This wri tten not ice of intent to ap peal 

must set forth in detail the reasons w hy the student is appealing the committee's 

decision. 

2. If the appeal is to the CAAS, the secretary of the CAAS w ill consti tute a three- member 

subcommittee of the CAAS to hear the appeal. The subcommittee will consi st of one 

academic dean, one faculty member , and one student; the secretary shall choose the 

three by lot from the CAAS membersh ip . (A CAAS member who is d irectly involved in 

the case at hand - e.g., the dean of the accused instructor' s college- may not serve on 

the appeal subcommittee.) 

3. If the ap peal is by a graduate student, the Dean of t he Graduate School wil l constitute 
a t hree- member subcommittee of t he Graduate Cou nci l to hear the ap peal. The 

subcommit tee wil l consist of two members of the Graduate Council ch osen by lot and 

the Graduate Student Organization Pr esident or h is/ her appointee. (A Graduate 

Counci l member who is d irectly involved in the case at hand may not serve on the 

appeal subcommittee.) 

4. The meet ing of the Graduate Counci l or CAAS appeal subcommittee must be held 

within ten ( l 0) school days of the receipt of the written notification of the intent to 

appeal. Th is meet ing will be for the purpose of considering the student's request for 

a furt her hearing. The subcomm ittee of the CAAS or the Graduate Council w ill have 

access to the letter requesting a further hear ing , t he student' s o rig inal letter of 

complaint and any supp lementary material, t he faculty member's response and any 

supplementary material and the aud io record ing of the hear ing before the Grade 
Appeals Committee for use in decid ing whether o r not the student ' s case deserves 

further hearing. Either body may request other evidence which it feels is perti nent to 

the case. 

5. If the CAAS o r Graduate Counci l appea l subcommittee ru les that the case should not 

receive further hearing (in effect, uphold ing the d ecision of the Grade Appea ls 

Committee), the appeals case ends at chis point and the student's appeal is denied. 

The Vice President for Academic Affairs must be notified in w rit ing of the rul ing and 
must not ify in wri t ing the student, the Ombud sman, and the instructor; such 

notification must occur w ith in three (3) school days after the rul ing is made. If t he 
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ru l ing is in the student's tavor, the p rocedu re outl ined in 111- A- 6 below will be put 

into effect. 

6. In the event of a positive recom mendation by the Grade Appeals Committee, the appeal case 

wil l be heard by either the CAAS, for und ergraduate students or by the Graduate Council, for 

graduate students. 

a. The heari ng should follow th e same g uidel ines as those for the hearing before the Grade 

Appeals Committee {see III- A- 4d - ( l) through (6)] with one except io n: both the student 

and the inst ructor may cal l wi tnesses to support their respective posit ions. The student 
and the instructor may each bring to the hearing an advisor of his / her choice d rawn from 

the Univer sity community. 

b. The heari ng w i ll be held as soon as pract ical after the Academic Vice Pres ident has been 
notified of the Gr ade Appeals Commit tee' s favorable d ecision, but no later than f ifteen 

( l 5) school days from t his notif icatio n date or fi ftee n (1 5 ) school days from the favorable 

decision o n an appealed Grade Appeals Committee decisio n. The CAAS o r the Grad uate 

Counc i l , as appropriate, wil l be notified of t he hearing date by the Secretary of the CAAS 

or the Dean of the Graduate School, depend ing on which body w i l l hold the hearing. 

c. The CAAS or the Graduate Council, as appropriate, m ust by secret ballot, f i rst decide one 

questio n: whether the student received an unfair o r capricious f inal grade (as defined in 
Part II) in the course in question . The burden of proof of the allegat io n rests w ith the 

student. A t ie vote, as is the case in parliamentary proced ure, is in effect a negative vote. 

d. The decision reached by the CAAS o r the Graduate Council w ill be b ind ing on all parties 
involved . 

l. In the event t hat the decision is against the student, the appeals case ends and the 

student's appeal i s denied. 

2. In the event that t he decision is in favor of the student, the CAAS o r t he Gr aduate 

Counci l will then dec ide, by means of a secret bal lot , the student' s final grade for the 

course in questio n. If the challenged gr ade is an '"F\ the g rade (except in unusual 

circumstances) shall be changed to "CREDIT." If the chal lenged g rade is "B", "C", or 

"o·, t he CAAS or the Graduate Counci l may recommend either t he grade of "CREDlr 

or a "LETTER GRADE" as the fact s of the case w arrant. The Chair of the CAAS o r the 

Graduate Counc il wil l then notify the Vice President for Academic Affairs of the 

Committee' s decision . The Vice President for Academic Affair s will then di rect the 

Registrar to carry out the recommended grade change, citing enough of t he facts of 

the case to justify the g rade change for the Registrar's record s. 

e. The Chair of the CAAS o r the Graduate Council must notify the Vice Presid ent for 

Academic Affair s of the ruling withi n o ne (1) f ul l school day. The Academic Vice Pre sident 

must notify in w riting the stud ent, the Ombud sman, and the instructor of the decision 

within thr ee (3) sch ool days of the rul ing of the CAAS or Graduate Council. 
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