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UNIVERSITY OF LOUISIANA
AT LAFAYETTE PLANNING
THE FUTURE OF OUR
ATHLETIC PROGRAMS

UNIVERSITY OF LOUISIANA ATHLETICS IDENTIFIED THE NEED TO DEVELOP A COHESIVE DIRECTION FOR

THE FUTURE DEVELOPMENT OF ATHLETIC FACILITIES.

Riding the wave of recent success sparked by back to back
bowl victories by the football program, the University felt

it was time to have a comprehensive plan for growth and
development of their athletic department in place. Several
facility needs had already been identified and studied. Prior
to any of those being implemented, Athletics wanted to
ensure they build quality, state of the art facilities utilizing a
plan that doesn’'t waste money.

The majority of athletic facilities lie nearly a mile west of
campus. Given the large expanse of parking associated with
Cajun Field, this location also serves as the primary parking
area for students who commute to campus. The University
just recently commissioned a campus master plan and the
goal of this athletics master plan is to blend into the thoughts
and strategic initiatives set forth in that plan. Part of that plan
includes transit options designed to link the athletic village
and commuter parking area more conveniently with campus.
This initiative will play a major role in the overall success of
the athletics master plan largely because the off-campus
location creates the need for student-athletes to travel back
and forth, sometimes multiple times each day.

Throughout the course of this investigation it became clear
to the design team that the Ragin’ Cajuns culture is a vibrant
component of the athletics experience for fans, coaches and
student-athletes and something that needs to be embraced
as part of the plan. The Ragin” Cajuns community is one
built on good times, hospitality and incredible food. There
are currently several areas throughout the athletic village
that cater to this culture and others have been identified to
reinforce and sustain it.

The lofty desired outcome of this investigation was clearly
laid out at the beginning of the investigation. Athletic Director
Scott Farmer made it clear when he said, “| want this to be

the most important thing the Athletics Department has done
in 50 years”. This plan is intended to serve as a road map,
guiding the growth and success of Ragin” Cajuns Athletics
well into the future.

The recommendations within this master plan are expected
to be implemented over time. A list of priorities have been
proposed based on multiple factors including gender equity,
potential available funding and specific program needs.

The top tier of facility priorities include improvements to the
soccer and track facility, seating and amenity expansion at the
south end of Cajun Field and the new Athletic Practice Facility.

The next level of facility priorities include the remaining
proposed improvements at Cajun Field identified within
phase one and the renovation and expansion of M.L. “Tigue”
Moore Field.

The final tier of facility improvements include the new
Sports Plaza, renovation of the Academic Center, proposed
improvements at Earl K. Long Gymnasium and the Culotta
Tennis Center and a new Basketball Practice Facility.

PROCESS

The development of this facilities master plan has been

a collaborative effort including the athletic department,
physical plant department, university administration and the
Ragin’ Cajuns Athletic Foundation, all of whom have provided
leadership and direction for the design team.

The following outline illustrates the process taken to
create this document.
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DATA GATHERING

This portion of the process is essentially broken into two parts,
touring and photographing existing facilities and acquiring
any available existing facility documentation. This collection

of information becomes the foundation in the evaluation of
existing facilities and their short and long term viability as a
functional University asset which would promote the growth of
the Athletic Department.

PROGRAMMING & GOAL SETTING

Having a clear vision for the direction of the master plan is
essential and one of the first objectives of the master planning
process is to establish the goals for the effort. To that end,

a vision and goal setting session that included leadership
representatives from campus and athletics was held.

The following represents the guiding principles established by
the group:

CUTTING-EDGE FACILITIES

FACILITIES AND GROUNDS MAINTENANCE PLAN
RECRUITING OPPORTUNITIES

IMPROVE CONNECTION TO CAMPUS

PLAN FOR FUTURE EXPANSION

ATHLETIC COMMUNITY/VILLAGE

The design team also conducted a total of twenty separate
programming meetings including the coaches of each sport,
each department within athletics, the strength and athletic
training leaders and a discussion establishing future sports to
be offered by the university.

Those sports identified as future potential offerings include:

e  WOMENS SAND VOLLEYBALL
e BOWLING
e WOMEN'S GOLF

In order to achieve an outcome that meets the desire to be
fully integrated with campus and the campus master plan,

a presentation of the campus master plan was given to the
design team. The review established potential campus athletic
sites, the desired usage of current campus athletic sites and
the projected growth of the university and the associated
building needs that accompany that growth.

SITE SELECTION

A variety of potential on and off campus sites were evaluated to
test the placement of future facility needs. Several alternatives
for the future development of the athletic venues were created
and each tested against the desired goals of the master plan.
The final solution concentrates future athletic development
along Reinhardt Drive with a new athletics quad on axis with
Cajun Field.

Several facilities have been programmed and conceptual plans
created while future sites have yet to be determined. As future
real estate becomes available it will be evaluated as potential
sites for these facilities.

CONCEPT DESIGN

Conceptual plans for each proposed new or renovated existing
facility have been created. The conceptual plans represent
the requested programs developed with the input of coaches
and administrators. Phasing for future facilities has also been
identified based on priorities established during the process.

COST ESTIMATING

Cost estimates for each facility have been identified. The
estimates are based on both the requested facility program
and the associated conceptual drawings.

EXISTING FACILITIES

CAJUN COURTS & CULOTTA CENTER

Current - Men’s and Women’s Tennis

Future - Men’s and Women'’s Tennis Competition & Practice
(renovation of Culotta Center and addition of indoor tennis facility)

M.L. “TIGUE” MOORE FIELD
Current - Men’s Baseball
Future - Men’s Baseball (renovation and addition)

LAMSON SOFTBALL PARK
Current - Women'’s Softball

EARL K. LONG GYMNASIUM
Current - Women'’s Volleyball, Women's Basketball, Offices
Future - Women'’s Volleyball Competition and Practice

ACADEMIC CENTER
Current - Academic Center
Future - Academic Center (renovation)

CAJUN FIELD
Current - Football Stadium
Future - Football Stadium (addition and renovation)

COX COMMUNICATIONS CENTER

Current - Administration Offices, Football Offices,

Weight Training, Central Athletic Training, Central Equipment
Future - Cox Communications Center ([demolish)

NEW PROPOSED FACILITIES

GOLF INDOOR PRACTICE FACILITY
BASKETBALL PRACTICE FACILITY
SAND VOLLEYBALL

ATHLETIC PRACTICE FACILITY
TRACK/CC & SOCCER FACILITY
INDOOR TENNIS FACILITY
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SPORTS FACILITIES - CONCEPTUAL BUDGET

CONSTRUCTION

SPACE TYPE TOTALS SOFT COSTS TOTAL SF COST % OF TOTAL
ACADEMIC CENTER $3,156,677 $757,602 $3,914,279 $70.82 /SF 3.41%
M.L. “TIGUE” MOORE FIELD $8,298,507 $1,436,791 $9,735,298 N/A 8.49%
BASKETBALL PRACTICE FACILITY $4,082,787 $979,869 $5,062,656 $157.58 /SF 4.61%
GOLF FACILITY TBD TBD TBD TBD TBD
CULOTTA TENNIS CENTER $2,708,416 $650,020 $3,358,436 $107.84 /SF 2.93%
TRACK + SOCCER FACILITY $2,126,220 $510,293 $2,636,513 $136.17 /SF 2.30%
EARL K. LONG GYMNASIUM $2,610,109 $626,426 $3,236,535 $73.28 /SF 2.82%
ATHLETICS PRACTICE FACILITY - OPTION 1 $10,864,106 $2,979,583 $13,843,689 $162.42 /SF 12.07%
STADIUM EXPANSION - OPTION 1 $47,226,038 $10,300,687 $57,526,725 $421.83 /SF 50.16%
ENDZOEOECSKEEAFI 'FL\‘OGOEAXEAT'\'US,\'I?\INE/Q/ ISITOR $4,166,496 $999,959 $ 5,166,455 $77.05 /SF 4.51%
NEW SPORTS PLAZA $2,350,042 $564,010 $2,914,052 $17.38 /SF 2.54%
EAST SIDE FOOTBALL STADIUM ADDITION $5,874,941 $1,409,986 $7,284,926 6.35%
CONSTRUCTION GRAND TOTAL $93,464,339
SOFT COST GRAND TOTAL $21,215,226
ALL FACILITIES BUDGET GRAND TOTAL $114,679,564

ALTERNATE

STADIUM EXPANSION - OPTION 2 $56,883,017 $12,038,943 $68,921,960 $314.00 /SF
ATHLETICS PRACTICE FACILITY - OPTION 2 $9,343,657 $2,827,538 $12,171,195 $139.69 /SF
REPLACE TURF AT ATHLETIC PRACTICE FACILITY $421,800 $63,270 $485,070 $5.65 /SF
LOURDES PARK EXTENSION - SOCCER/TRACK $497,703 $89,587 $587,290 N/A
LOURDES PARK EXTENSION - BASEBALL $321,530 $57,875 $379,405 N/A
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SITE PLANNING

A variety of potential sites were evaluated to test the placement of future facility needs. Several alternatives for the future

development of UL athletic venues were created and each was tested against the desired goals of the master plan. Earlier
versions included [1] relocating tennis to create space for a new football facility; [2] relocating the outdoor football practice
fields on axis with a new football facility [3] relocating all athletic facilities along Bertrand drive as funds became available.

As each alternative was developed several considerations focusing primarily on the student-athlete were used to evaluate

the overall success of the solution. The demanding schedule placed on the student athletes requires efficiency in their day to
day activities. In order to achieve the desired efficiencies, logical adjacencies for programmatic elements was paramount. In
addition to detailed room to room adjacencies, the ability to get from the classroom to the training room is an important factor.
This consideration led to a centralized development of athletic facilities along Reinhardt Drive. The future student-athlete and
recruiting is also a factor that cannot be overlooked. Each option needed to make a positive memorable impact on recruits and
their coaches and family members.

The final solution concentrates athletic development along Reinhardt Drive while creating a new athletics plaza that will serve
as the heart of the Ragin” Cajuns Athletics. A new athletics practice facility will connect to the existing indoor facility housing central
equipment distribution and athletic training, strength and conditioning, coaching staff facilities, and player meeting rooms.

Several facilities have been programmed and conceptual plans created while future sites have yet to be determined. As future
real estate becomes available it will be evaluated as potential sites for these facilities.
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OPTION 4
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ACADEMIC CENTER
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The University of Louisiana’s Academic Center is a cornerstone of the Athletic Department. The academic center
currently occupies over 10,000 square feet of the Conference Centers Mezzanine. The athletic master plan
reinforces that this facility, with its highly desired campus location remain the focal point of UL Athletics. The
reconfiguration of the existing space will accommodate the academic needs for a successful academic program.
The newly renovated space will provide students and mentors a variety of spaces including: a study hall lounge,
two computer labs, twelve small scale tutor rooms, two medium scale tutor rooms, and a classroom that will
meet the everyday academic needs of student athletes.

While the on-campus location is recommended as the primary venue for athletic academics, a secondary location
within a renovated and expanded Cajun Field could be proposed.

13
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ACADEMIC CENTER ENHANCEMENTS

LEVEL TWO

1. MEDIUM TUTOR ROOM 7. STUDY HALL LOUNGE

2. SMALLTUTOR ROOM 8. LOBBY

3. CLASSROOM 9. RESTROOMS

4. COMPUTER LAB 10. CONFERENCE ROOM

5. IT/STORAGE 11. WORK AREA/KITCHENETTE
6. CHECK-IN/OUT 12. OFFICES
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UNIVERISTY OF LOUISANA-LAFAYETTE

SPACE TYPE ROOM DESCRIPTION TOTAL NSF
Lobby/Study Hall Lounge 500
Check-in 100
Tutor Room 1,800
Individual Medium Tutor Room 400
Academics
Computer Lab 1,250
Classroom 900
Storage 200
SUB-TOTAL - ACADEMICS 5,150
Assistant Athletic Directorfpr Student 200
Athlete Success Services
Academic Counselor 150
Academic Counselor 150
Academic Counselor 150
Academic Counselor (TBD) 150
Offices Academic Counselor (TBD) 150
Learning Specialist 150
Graduate Assistants/Intern 200
Administration Assistant 120
Conference Room 500
SUB-TOTAL - ACADEMICS 1,920
Work Room w/ Kitchenette 400
Restrooms 300
Academic Support Server Room (If Needed) 120
Storage 200
SUB-TOTAL - ACADEMIC SUPPORT 1,020
TOTAL NSF (NET AREA] 8,090
TOTAL GSF 10,112
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ATHLETICS PRACTICE FACILITY

The final solution concentrates on developing an efficient solution that considers phasing and implementation of
facilities as funds are made available. The new athletics practice facility will serve as an extension of the existing
Leon Moncla Indoor Practice Facility. This new facility will serve as the heart of the athletic department as it will
be home to central athletic training, central equipment, strength training, coaches offices, footballs home locker
room, and player meeting rooms. This developed plan is divided into two phases. Phase one includes the addition
of the home football locker room, strength training, central equipment, central athletic training, and coaches
office. It is recommended in phase one that the existing indoor turf also be replaced. Phase two reprograms the
existing basketball court as a future strength training area.
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4. STRENGTH TRAINING STORAGE 16. REHABILITATION AREA
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ATHLETICS PRACTICE FACILITY

SPACE TYPE ROOM DESCRIPTION TOTAL NSF

Entry/Display Space 1,200

Seating Area 150

Lobby Administrative Assistant 120
Public restrooms 400
SUB-TOTAL - LOBBY 1,870

Reception 250

Head Coach 500

Head Coach Administrative Assistant 120

Offensive/Defensive Coordinators 350

Assistant Coaches' Offices (10) 1,500

Administrative Assistants (2) 240

Grad Assistant Work Area 600

Main Staff Room 500

Coaching Staff Facilities

Offensive and Defensive Staff Rooms 600

Video Coordinator Office 175

Video Editing Area 250

NFL Scout Room 200

Video Equipment Storage/Archive 150

Mail/Copy/Work/Storage Room 400

Restroom 200

SUB-TOTAL - COACHING STAFF FACILITIES 5,785

Team/Special Te_ams/Offensive Team 2,500

Meeting Room

Offensive Line 400

Defensive Line 400

Quarterbacks 200

Player Meeting Rooms Outside Line Backers 200
Wide Receivers 400

Running Backs 250

Kickers 200

Inside Line Backers 250

SUB-TOTAL - PLAYER MEETING ROOMS 4,800
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ATHLETICS PRACTICE FACILITY

SPACE TYPE ROOM DESCRIPTION TOTAL NSF
Entry 250
Football Lounge 2,000
Football Locker Room 4,600
Football Showers/Toilets 1,600
Football Coaches Locker Room 750
Team Facilities
Football Coaches Showers/Toilets 400
Storage 250
Student Lockers/Showers 800
Staff (Full Time) Lockers/Showers 800
SUB-TOTAL - TEAM FACILITIES 11,450
Treatment and Taping 2,000
Central Athletic Training Rehabilitation Area 1,500
SUB-TOTAL - CENTRAL ATHLETIC TRAINING 3,500
Hydrotherapy Room 1,200
Pool/Hydro Equipment Room 200
Central Hydrotherapy
Cooler Storage/lce Machine 200
SUB-TOTAL - CENTRAL HYDROTHERAPY 1,600
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ATHLETICS PRACTICE FACILITY

SPACE TYPE ROOM DESCRIPTION TOTAL NSF
Head Trainer 175
Assistant Trainer (6] 720
GA/Intern 300
Exam Room 300
Waiting Room 300
Athletic Training Offices Doctor's Office/Flex Office 300
Filing Room 200
Unisex Restrooms 240
Conference Room 300
Storage 400
SUB-TOTAL - OFFICES 3,235
Primary Weight Room 12,000
Secondary Weight Room 5,000
Cardio Mezzanine 1,000
Nutrition Station 200
Strength Training
Nutrition Storage 200
Janitors Closet 100
Storage/work area 500
SUB-TOTAL - STRENGTH TRAINING 14,000
Head Coach 175
Assistant Coach (4) 480
Strength Training Offices Meeting Room 200
Lounge 200
SUB-TOTAL - STRENGTH TRAINING OFFICES 1,055
Main Equipment Storage 2,000
Equipment Work Area 250
Equipment Issue Bins 300
Drying Room 200
Head Equipment Manager (2) 350
Equipment Room Assistant Equipment Manager 120
Laundry 800
Secure Storage 200
Loading Dock 150
Loading Dock Receiving 400
SUB-TOTAL - EQUIPMENT ROOM 4,770
TOTAL NSF 52,065
TOTAL GSF 65,000
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M.L. “TIGUE” MOORE FIELD
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M.L. “Tigue” Moore Field sits between the Cox Communications building and the track and soccer complex and
serves as the day to day home of the Ragin” Cajuns Baseball team. The master plan proposes to extend Lourdes
Park to the west along Reinhardt Drive. The proposed plan seeks to preserve the Cajun culture, while providing
state of the art facilities and spectator amenities. It was determined that the existing stadium and press box facility
does not adequately accommodate the program’s needs. It is recommended that the existing concrete stadium
seating and press box facility be removed to make room for a new state of the art facility. The new facility will
bridge existing bleacher seating along each side line by infilling with a new three story building that will house
adequately sized spectator accommodations, additional club seating, state of the art press facilities, and box suites.
It is recommended that the existing locker room facility and coaches offices be replaced with a new 4,500 square
foot facility that will house equipment storage, athletic training, locker room facilities, and a team meeting room.
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M.L. “TIGUE” MOORE STADIUM EXPANSION
3D VIEW

M.L. “TIGUE” MOORE STADIUM EXPANSION
3D VIEW
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M.L. “TIGUE” MOORE STADIUM EXPANSION
SECTION

e

PRESS/BOX SUITES
L]
COACHES OFFICES
CONCOURSE RESTROOMS ENTRY PLAZA
E & CONCESSIONS

M.L. “TIGUE” MOORE STADIUM EXPANSION

3D VIEW
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M.L. “TIGUE” MOORE STADIUM EXPANSION

LEVEL ONE

1. MENS RESTROOM 9. TEAM STORE

2. WOMENS RESTROOM 10. FIRST AID

3. FAMILY RESTROOM 11. EQUIPMENT

4. CONCESSIONS 12. BASEBALL L.R.

5. CONCOURSE 13. WET AREA

6. ENTRY PLAZA 14. COOKING CLUB

7. ATHLETIC TRAINING 15. SIDE LINE SUITES

8. STORAGE 16. TICKETING EXISTING TO REMAIN
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M.L. “TIGUE” MOORE STADIUM EXPANSION
LEVEL TWO

1. COACHES OFFICES
2. COACHES LOCKER ROOM/WET AREA
3. MECHANICAL

MATCH EXISTING
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M.L. “TIGUE” MOORE STADIUM EXPANSION
LEVEL THREE

1. PRESS
2. BOXSUITES
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BASEBALL FACILITY

SPACE TYPE ROOM DESCRIPTION EXISTING FACILITY
M.L. "Tigue” Moore Field 0
Competition Facilities
SUB-TOTAL - COMPETITION FACILITIES 0
Bleacher Seating (SF) 3,300
Chair back Seating (SF) 7,500
Tailgate Pavilions 0
Spectator Seating
Hospitality Suites (SF) 2,500
Box Suites 0
SUB-TOTAL - SPECTATOR SEATING 13,300
Main Concourse Restrooms - Men 1,350
Main Concourse Restrooms - Women 2,090
Restrooms
Family Toilet 100
SUB-TOTAL - RESTROOMS 3,540
Main Concourse Concessions 1,500
Concessions
SUB-TOTAL - CONCESSIONS 1,500
Concourse 9,000
Concourse
SUB-TOTAL - CONCOURSE 9,000
Lobby 200
Player's Lounge 600
Player's Meeting Room 500
Home Team Baseball Locker Room 1,050
Home Team Facilities Home Team Baseball Showers/Toilets 500
Home Team Coaches Locker Room 200
Home Team Coaches Showers/Toilets 200
Equipment Room/Storage 400
SUB-TOTAL - HOME TEAM FACILITIES 3,650
Covered Cages 0
Exterior Cages 0
Home Dugout 0
Stadium Facilities Visitor Dugout 0
Home Bullpen 0
Visitor Bullpen 0
SUB-TOTAL - STADIUM FACILITIES 0
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BASEBALL FACILITY

SPACE TYPE ROOM DESCRIPTION EXISTING FACILITY
Home Training Room 1,200
Athletic Training
SUB-TOTAL - ATHLETIC TRAINING 1,200
Field Maintenance 1,500
Storage 500
Ticketing 300
Stadium Support First Aid/Guest Services 200
Team Store 400
Food Service Pantry 200
SUB-TOTAL - STADIUM SUPPORT 3,100
Writing Press 200
Home Radio 100
PA/Scoreboard/SID 150
Visiting Radio 100
Media + Press Support TV Broadcast 100
Home Video 100
Work Room/Copy Room 100
Restroom 200
Storage 100
SUB-TOTAL - MEDIA + PRESS SUPPORT 1,150
Reception 150
Head Coach 150
Hitting Coach 120
Pitching Coach 120
Baseball Offices Director of Baseball 120
Conference Room 200
Restroom 100
Administrative Assistant 120
Break Room 120
SUB-TOTAL - BASEBALL OFFICES 1,200
TOTAL NSF 37,640
TOTAL GSF 47,050
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BASKETBALL PRACTICE FACILITY

o

e

Through the course of the master plan investigation it was determined that the Men’s and Women’s Basketball
teams lacked the appropriate facility accommodations. It is recommended that a new basketball practice facility be
constructed at the intersection of Cajun Dome Boulevard and Reinhardt Drive. This new facility will provide state

of the art accommodations including: men’s and women’s locker facilities, player meeting rooms, coaches’ offices,
and a player’s lounge. It is recommended that a new one and a half basketball court will accommodate facility
needs and provide adequate flexibility for basketball camps.
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BASKETBALL PRACTICE FACILITY
LEVEL ONE

1. MENS LOCKER ROOM

2. WOMENS LOCKER ROOM 1 4
3. ENTRY LOBBY 5 3

4. PLAYERS LOUNGE

5. TEAM FILM ROOM 2 7
6

7

8

EQUIPMENT/STORAGE
SATELITE TRAINING @F]
COURT STORAGE

BASKETBALL PRACTICE FACILITY
LEVEL TWO

COACHES OFFICES - MEN'S B.B. 4
COACHES OFFICES - WOMEN'S B.B.
STORAGE

COACHES LOCKER ROOM 6 1 3 2 5 5
COACHES SHOWER/TOILETS
BALCONY

corLN~

BASKETBALL COURT
DOUBLE HEIGHT
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BASKETBALL PRACTICE FACILITY

SPACE TYPE ROOM DESCRIPTION TOTAL NSF
Entry Lobby 500
Practice Facilities Shared Practice Court 12,000
SUB-TOTAL - PRACTICE FACILITIES 12,500
Player's Lounge 600
Players Locker Room 750
Mene Home Team Facilitics Players Showers/Toilets 500
Coaches Locker Room 300
Coaches Showers/Toilets 300
Storage 200
Players Lounge 600
Players Locker Room 750
Players Showers/Toilets 500
Womens Home Team Facilities Coaches Locker Room 300
Coaches Showers/Toilets 300
Storage 200
SUB-TOTAL - HOME TEAM FACILITIES 5,300
Team Film Room 500
Copy Room/Kitchen 150
Video Editing/Server Room 200
Shared Team Facilities Equipment Room/Storage 500
Court Storage 1,000
Satelite Training Room 1,200
SUB-TOTAL - SHARED TEAM FACILITIES 3,550
Reception 150
Head Coach 150
Mens Offices Assistant Coach 360
Director of Baketball Operations 120
Conference Room 250
Reception 150
Head Coach 150
Assistant Coach 360
Womens Offices
Director of Basketball Operations 120
Conference Room 250
SUB-TOTAL - OFFICES 2,060
TOTAL NSF 23,410
TOTAL GSF 26,262
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GOLF FACILITY

Through the Master Planning process it was determined that the men’s golf program would benefit from
an indoor golf facility. Due to student athletes commute to and from practice and tournaments, it is
recommended that the facility be located at the golf course. The specific location has yet to be determined

In addition, women’s golf was identified as a viable addition to UL Athletics. The developed program
accommodates both men’s and women'’s golf programs.
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GOLF FACILITY

SPACE TYPE ROOM DESCRIPTION SF
Practice Facilities Exterior Hitting Bays 300
SUB-TOTAL - COMPETITION FACILITIES 300

Locker Room 200

Men’s Golf Locker Room Wet Area 300
Storage 100

Locker Room 200

Wet Area 300

Women'’s Golf Locker Room Storage 100
SUB-TOTAL - MEN'S & WOMEN'S GOLF 1200

LOCKER ROOM '

Head Coach Men's 150

Head Coach Women's 150

Assistant Coach 250

Golf Offices Club Maitenance & Repair 150
Intern 100

Restroom 100

Storage 100
SUB-TOTAL - GOLF OFFICES 1,000
TOTAL NSF 2,500
TOTAL GSF 3,125
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STADIUM EXPANSION

Cajun Field serves as the home of University of Louisiana’s Ragin’ Cajuns Football program. Through the master planning
process Cajun Field was identified as a key element in the future development of UL Athletics. Through the interview
process the coaching and administrative staff expressed the need for a state of the art football facility, premium seating
opportunities, and a quality fan experience.

Two options were developed for the stadium expansion to Cajun Field. The first option investigated preserving a portion of the
existing upper deck seating while introducing a new eight story press box facility that will house a new student dining hall,
administration offices, premium seating, and box suites. This option preserves the first nine-teen rows of the upper deck,
while introducing and additional 1,200 club seats, 96 loge seats, and 38 box suites.

The second option explores replacing the existing upper deck with a new press box facility and premium seating. This option
provides spectators with improved sight lines, and premium seating opportunities, including club seats, loge suites, or box
suites. The eight story press box facility will house all necessary operational programmatic elements including a kitchen,
ticket office, media support, loading dock, merchandizing, in addition to a new student dining facility and administration offices.
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STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)
3D VIEW

STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)
3D VIEW
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STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)

3D VIEW

STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)

EXISTING
8,014 West Existing Lower Bowl
14,390 East Existing Lower Bowl
PHASE 1
5,904 South End Zone Lower Bowl (4.25 SF)
5,288 West Side Line Upper Bowl (Existing)
1,200 West Side Line Club Seats (5.5 SF)
128 West Side Line Loge Seats (5.5 SF)
740 West Side Line Box Seats (37 Boxes)
8,466 East Side Line Upper Bowl (5.0 SF)
1,109 North-West Side Line Lower Bowl (4.25 SF)
22,835 Total Seats (Phase 1)
PHASE 2
4,795 North End Zone Lower Bowl (4.25 SF)
4,795 Total Seats (Phase 2)

SEAT COUNTS
PHASE 3
0 East Side Line Club Seats Upper Bowl
120 East Side Line Loge Seats Upper Bowl
960 East Side Line Box Seats Upper Bowl
1,080 Total Seats (Phase 3)
PHASE 4
5,545 South End Zone Upper Deck (5.5 SF)
5,545 Total Seats (Phase 4)
PHASE 5
5,545 North End Zone Upper Deck (5.5 SF)
5,545 Total Seats (Phase 5)
62,204 TOTAL SEATS
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STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)
LEVEL ONE

0.

1
|
|
|

|
1
! \ 4 PHASE 1 ,A l

i
5,328 SF RETAIL — 3,809 SF DEVELOPMENT

3,109 SF ENTRY LOBBY/H.O.F. 1,511 SF TICKETING

8,014 GENEARL SEATS:

ISPHASE 1\\

#1,109 SEATS

\
\

VISITING LOCKER ROOM

PHASE 1 PHASE 1
,904 SEAT

S ppp———
]
&I
(247
mm
z 0
s

ACCESS TUNNEL

52



UNIVERSITY OF LOUISIANA | STADIUM EXPANSION | ATHLETICS FACILITIES MASTER PLAN

STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)
LEVEL TWO
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2,800 SF P.O.S.
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STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)
LEVEL THREE
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STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)
LEVEL FOUR
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STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)
LEVEL FIVE
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STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)
LEVEL SIX
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STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)
LEVEL SEVEN
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STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)
LEVEL EIGHT
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STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)
LEVEL NINE
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STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)
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UNIVERSITY OF LOUISIANA ATHLETIC MASTERPLAN
CAJUN FIELD
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STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)
SECTION COMPARISON DIAGRAM

OPTION 1 P

UNIV. OF MINNESOTA ﬁ
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STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)
3D VIEW

STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)
3D VIEW
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STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)

3D VIEW

= e —
\ - §\
L ———— ,%%%%

STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)

SEATING COUNTS

EXISTING
8,014 West Existing Lower Bowl
14,390 East Existing Lower Bowl
PHASE 1
5,904 South End Zone Lower Bowl (4.25 SF)
7,696 West Side Line Upper Bowl
1,200 West Side Line Club Seats (5.5 SF)
96 West Side Line Loge Seats (5.5 SF)
740 West Side Line Box Seats (37 Boxes)
7,696 East Side Line Upper Bowl (5.0 SF)
1,109 North-West Side Line Lower Bowl (4.25 SF)
24,441 Total Seats (Phase 1)
PHASE 2
4,795 North End Zone Lower Bowl (4.25 SF)
4,795 Total Seats (Phase 2)

PHASE 3
1,200 East Side Line Club Seats Upper Bowl
96 East Side Line Loge Seats Upper Bowl
960 East Side Line Box Seats Upper Bowl
2,256 Total Seats (Phase 3)
PHASE 4
5,545 South End Zone Upper Deck (5.5)
5,545 Total Seats (Phase 4)
PHASE 5
5,545 North End Zone Upper Deck (5.5)
5,545 Total Seats (Phase 5)
64,986 TOTAL SEATS
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STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)
LEVEL ONE
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STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)
LEVEL TWO
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STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)
LEVEL THREE
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STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)
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STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)
LEVEL FIVE
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STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)
LEVEL SIX
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STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)
LEVEL SEVEN
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STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)
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STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)
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STADIUM EXPANSION

SPACE TYPE ROOM DESCRIPTION SF
Reception/Check-in 200
Director of Athletics 400
Executive Administration Administrative Assistant 120
Conference Room 300
SUB-TOTAL - EXECUTIVE ADMINISTRATION 1,020
Associate Athletic Director for Compliance
(Jessica Leger) 200
Assistant Compliance Director (Tom Burke) 175
Assistant Compliance Director (TBA) 175
Compliance Graduate Assistant/Intern 200
Administrative Assistant 120
Conference Room 250
Secure Storage 200
SUB-TOTAL - COMPLIANCE 1,320
Reception 150
Senior Associate AD Development (Ken Winstead) 200
Director of Annual Givings (TBA) 150
Major Gifts Officer (Gerald Hebert] 150
Donor Records Supervisor (Elizabeth Despain) 120
Development -
Event Coordinator 150
GA/Intern 250
Administrative Assistant 120
Conference Room 250
SUB-TOTAL - DEVELOPMENT 1,540
Director for Athletic§ Marketing & 175
Promotions (Eric Maron)
Assistant Director 150
Marketing & Promotions Assistant Director (Sponsorships] 150
Graduate Assistants/Intern 300
Storage 150
SUB-TOTAL - MARKETING & DEVELOPMENT 925
Assistant Athletic Director of Ticket Operations 150
Director of Ticket Sales 120
Tailgating Sales 120
Administrative Assistant 120
Central Ticketing 1,800
Ticket Office Central Ticketing Work Area 175
Money Counting Room with vault 150
Central Ticketing Break Room 150
Call Room 1,800
Storage 100
SUB-TOTAL - TICKET OFFICE 4,685
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STADIUM EXPANSION

SPACE TYPE ROOM DESCRIPTION SF
Sports Information Director (McCann) 175
Webmaster (TBA) 150
Video Production (TBA) 150
Assistant SID (Matt Hebert) 150
} Assistant SID (TBA) 150
Sports Information - -
Graphic Designer 120
Administrative Assistant 120
GA/Intern 300
Storage 200
SUB-TOTAL - SPORTS INFORMATION 1,515
Associate Ath.letics Director for 200
Internal Affairs (John Dugas)
Assistant Athletics _Director for Operations 150
Operations/Facilities (David Faber)
Facilities & Operations Assistant 150
Storage 150
SUB-TOTAL - OPERATIONS/FACILITIES 650
Administrative Assistant 120
Business Manager (Monique Ardoin) 175
Assistant Business Manager 150
Business Services GA/Intern 240
Vault 0
Secure Storage 120
SUB-TOTAL - BUSINESS SERVICES 805
Lobby/Hall of Fame 1,500
Restrooms 400
Admin. Support Kitchenette 100
Work Room 250
SUB-TOTAL - ADMIN. SUPPORT 2,250
Entry Check-in 100
Seating Area 4,500
Kitchen Prep 1,200
Serving Areas 500
- . Storage 1,500
Dining Facility - -
Kitchen Staff Offices 240
Trash/Recycling Area 300
Loading Dock 150
Loading Dock Storage 400
SUB-TOTAL - DINING FACILITY 8,790
TOTAL 23,500
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STADIUM EXPANSION - OPTION 1 (RETAIN WEST UPPER DECK)

SPACE TYPE ROOM DESCRIPTION SF
South Concourse Level 2 22,898
P.0.S. 3,800
Men’'s Restroom 3,795
Women’s Restroom 5,225
SUB-TOTAL - SOUTH CONCOURSE 35,718
North Concourse Level 2 10,340
P.0.S. 3,500
Men’'s Restroom 3,410
Women’s Restroom 4,730
SUB-TOTAL - NORTH CONCOURSE 21,980
West Concourse Level 2 18,246
P.0.S. 3,100
Men’s Restroom 3,025
Women’'s Restroom 4,125
West Concourse - Level 3 10,576
P.0.S. 1,800
Men’s Restroom 1,760
Women’'s Restroom 2,420
West Concourse - Club Level 5 2,656
P.0.S. 400
Men’s Restroom 440
Women’s Restroom 605
West Concourse - Club Balcony Level 6 0
P.0.S. 0
Men’s Restroom 0
Women’s Restroom 0
SUB-TOTAL - WEST CONCOURSE 49,153
East Concourse - Level 2 16,718
P.0.S. 2,800
Men’s Restroom 2,750
Women’s Restroom 3,850
SUB-TOTAL - EAST CONCOURSE 26,118
TOTAL
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STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)

SPACE TYPE ROOM DESCRIPTION SF
South Concourse Level 2 22,898
P.0.S. 3,800
Men’s Restroom 3,795
Women’'s Restroom 5,225
SUB-TOTAL - SOUTH CONCOURSE 35,718
North Concourse Level 2 10,340
P.0.S. 3,500
Men’s Restroom 3,410
Women’'s Restroom 4,730
SUB-TOTAL - NORTH CONCOURSE 21,980
West Concourse Level 2 31,420
P.0.S. 5,200
Men’s Restroom 5,170
Women’'s Restroom 7,150
West Concourse - Club Level 5 2, 656
P.0.S. 400
Men’s Restroom 440
Women’s Restroom 605
East Concourse Level 2 31,420
TOTAL
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STADIUM EXPANSION - OPTION 2 (NEW WEST UPPER DECK)
SECTION COMPARISON DIAGRAM

OPTION 2 ol

UNIV. OF MINNESOTA

L

85






UNIVERSITY OF LOUISIANA | CULOTTA TENNIS CENTER | ATHLETICS FACILITIES MASTER PLAN

CULOTTA TENNIS CENTER
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The Cajun Courts are home to Louisiana’s Ragin’ Cajuns men’s and women'’s tennis programs. The existing tennis
complex was constructed in 1975. Since then the 1,200 seat facility has hosted thirty-eight seasons. The newest
addition to the Cajun Courts is the two-story Culotta Tennis Center, which was constructed prior to the start of the
2001 season. Through the interview process, it was recommended that a new men’s and women’s indoor tennis
facility be included in the Athletics Master Plan. Throughout the Master Planning process potential sites were
identified and developed within the context of the overall master plan. It was determined that a portion of the
existing student tennis courts located next to Bourgeois Hall and Lamson Softball Park would serve as the new
indoor tennis facility. It is recommended that a portion of the existing tennis courts be enclosed to create the indoor
tennis facility.
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TENNIS FACILITY

SPACE TYPE ROOM DESCRIPTION SF
Cajun Courts-Culotta Center-Outdoor Courts -
Indoor Courts -
Competition Facilities Indoor Court Storage 250
Outdoor Court Storage 250
SUB-TOTAL - COMPETITION FACILITIES 500
Covered Bleacher Seating 88
Spectator Seating Bleacher Seating 0
SUB-TOTAL - SPECTATOR SEATING 88
Main Restrooms - Men 150
Restrooms Main Restrooms - Women 165
SUB-TOTAL - RESTROOMS 315
Locker Room 280
Men’s Tennis Locker Room Wet Area 300
Storage 100
Locker Room 300
Wet Area 300
Women'’s Tennis Locker Room Storage 100
SUB-TOTAL - MEN'S & WOMEN'S TENNIS 1380
LOCKER ROOM '
Equipment 150
Equipment
SUB-TOTAL - EQUIPMENT 150
Head Coach Men's 150
Head Coach Women's 175
G.A's 200
Tennis Offices
Conference/Film Room 500
Storage 100
SUB-TOTAL - TENNIS OFFICES 1,125
TOTAL NSF 3,470
TOTAL GSF 4,337
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TRACK + SOCCER FACILITY

Through the master planning process it is recommended that a new facility be constructed at the existing entry as
identified in the proposed master plan. This new track and cross country facility is intended to meet the training needs
of the UL men’s and women'’s track program. This facility will house the track/cc and soccer locker rooms, coaches’
offices, equipmetn storage, athletic training space, and state of the art press facilities. The existing grandstand is to
be modified to meet current ADA requirements. The infield of the track will serve as the practice and competition for
the UL women’s soccer team. Due to these uses, the infield will not be suitable location for the throwing events such
as the javelin, hammer and discus. The master plan proposes that the designated area north of Reinhardt Drive serve
as the home for the throwing events. Due to the throwing area location it is recommended that appropriate safety
equipment be installed, as well as spectator seating. Adhacent to the throwing area, a future soccer pitch is proposed
as a primary practice area for the soccer programs. The existing (soccer/track) locker room facility east of the
grandstand will be reconfigured to house meet officials and opposing teams.
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TRACK + SOCCER FACILITY

SPACE TYPE ROOM DESCRIPTION SF
400 Meter Track 0
Javelin 0
Shot Put 0
Competition Facilities
Discus 0
Hammer 0
SUB-TOTAL - COMPETITION FACILITIES 0
Bleacher Seating 0
Spectator Seating
SUB-TOTAL - SPECTATOR SEATING 0
Main Concourse Restrooms - Men 1,450
Main Concourse Restrooms - Women 2,310
Concessions 1,600
First Aid/Fan Accomodations 100
Restrooms Team Shop 100
Tailgating Pavilions 1,600
Ticketing 400
Marketing Storage 150
SUB-TOTAL - SPECTATOR AMENITITES 7,710
Locker Room 800
Men’s CC/T&F Locker Room Wet Area 600
Storage 200
Locker Room 800
Women'’s CC/T&F Locker Room Wet Area 600
Storage 200
Locker Room 600
Wet Area 600
Women'’s Soccer Locker Room Storage 200
SUB-TOTAL-MEN'S & WOMEN'S TRACK/ 4,600

SOCCER LOCKER RM
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TRACK + SOCCER FACILITY

SPACE TYPE ROOM DESCRIPTION
Team Film Room 300
Team Lounge 400
Athletic Support Track Equipment Storage 500
Equipment Room/Storage 400
SUB-TOTAL - ATHLETIC SUPPORT 1,600
Home Training Room 1,000
Athletic Training
SUB-TOTAL - ATHLETIC TRAINING 1,000
Reception 150
Head Coach Mens Track 150
Head Coach Womens Track 150
Assistant Coach Track 375
Track/Soccer Offices Restrooms 20
Head Soccer Coach 150
Assistant Soccer Coach 150
Track/Soccer G.A. Room 150
Storage 100
SUB-TOTAL - TRACK/CC OFFICES 1,575
Writing Press 200
Video Streaming 50
Conference Room 200
Press Facilities
SID Storage 50
AUX Booth 100
SUB-TOTAL-PRESS FACILITIES 600
TOTAL NSF 17,085
TOTAL GSF 21,356.25
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EARL K. LONG GYMNASIUM

Earl K. Long Gymnasium is located in the heart of campus in between Billeaud Hall and the Alumni Center. The facility
was constructed in 1939, serving as the home to the Ragin” Cajuns men’s basketball program until 1950, when the
program was relocated to Blackham Coliseum. Currently, Earl K. Long Gymnasium is home to the Ragin’ Cajuns
women’s basketball and volleyball teams. The existing facility captures a total of 1,500 spectators along the west edge of
the court. Through the Master Planning process it was determined that a new men’s and women's basketball facility be
constructed; once implemented Earl K. Long Gymnasium will be reconfigured to accommodate the women’s volleyball
program. Through the Master Planning process two separate programs and plans were developed for this facility.

The first option reconfigures the currently under-utilized space to accommodate the women’s volleyball and basketball
programs. This option provides each team with state of the art locker facilities, athletic training, equipment room, media
support, court storage, coaches’ offices, and a player’s lounge. This option also includes the redevelopment of the fan
experience with increased concessions, restrooms, and ticketing. The redistribution of space provided the opportunity to
add visiting and auxiliary locker rooms, as well as an official's locker room.

The second option is developed around the implementation of the new men’s and women'’s basketball practice

facility. This option redefines Earl K. Long Gymnasium as the home to the Ragin’ Cajuns women'’s volleyball and sand
volleyball programs. The women’s volleyball and sand volleyball team will benefit from state of the art accommodations
including: new locker rooms, players’ lounge, media support and film room, equipment storage, an athletic training
area, and additional court storage. Option two seeks to redevelop the fan experience through increasing concessions
opportunities, restrooms, and ticketing sales. In addition, space has been allocated for new visiting team and auxiliary
locker rooms, as well as an official’s locker room.

Through the interview process, it was determined that the implementation of women'’s sand volleyball is a viable option
for athletics. Each option includes the latest facility requirements and spectator accommodations for the successful
implementation of women’s sand volleyball at the University of Louisiana.
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E.K. LONG GYMNASIUM
SAND VOLLEYBALL ADDITION
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E.K. LONG GYMNASIUM - OPTION 1 (BASKETBALL TO REMAIN)
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E.K. LONG GYMNASIUM - OPTION 2 (VOLLEYBALL ONLY)

LEVEL ONE

NN

MECHANICAL/STORAGE

OFFICIALS LOCKER ROOM

VISITING LOCKER ROOM

AUXILIARY LOCKER ROOM

COACHES OFFICES
MENS RESTROOM
WOMENS RESTROOM
STORAGE
CONCESSIONS

. FIRST AID

. TICKETING

. TRAINING/EQUIPMENT
. MEDIA/PRESS

. VOLLEYBALL L.R.

. COURT STORAGE

. VOLLEYBALL WET AREA
. LOBBY

. PLAYERS LOUNGE

. FILM ROOM

L/ N\
z 2
1 1
GYMNASIUM
2 < >
3 12
4 9 15 13
16
5 10
v 17 19 18
— UNEYNRPNE 1
N VNI

E.K. LONG GYMNASIUM - OPTION 2

LEVEL TWO

1.

FUTURE DEVELOPMENT

GYMNASIUM
DOUBLE HEIGHT

105



UNIVERSITY OF LOUISIANA | EARL K. LONG GYMNASIUM | ATHLETICS FACILITIES MASTER PLAN

WOMEN'S VOLLEYBALL FACILITY

SPACE TYPE ROOM DESCRIPTION SF
Earl K. Long Gymnasium 11,700
Competition Facilities Outdoor Sand Volleyball Courts 16,200
SUB-TOTAL - COMPETITION FACILITIES 27,900
Outdoor Sand Seating (Sand Volleyball) 2,750
Spectator Seating Bleacher Seating 8,250
SUB-TOTAL - SPECTATOR SEATING 8,250

Player's Lounge 500

Home Team Locker Room 750

Home Team Showers/Toilets 500

Mens Staff Locker Room 200

Mens Staff Shower/Toilet 200

Womens Staff Locker Room 200

Womens Staff Shower/Toilet 200

Visiting Team Locker Room 300

Visiting Team Showers/Toilets 300

Home Team Facilities

Satellite Training Room 1,000

Exam Room 150

Ticketing Office 200

Concessions 500

Restrooms-Men 450

Restrooms-Women 660

First Aid/Fan Accomodations 120

General Building Storage 250
SUB-TOTAL - HOME TEAM FACILITIES 6,480
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WOMEN'S VOLLEYBALL FACILITY

SPACE TYPE ROOM DESCRIPTION
Home Equipment 250
Home Team Equipment Court Storage 1,000
SUB-TOTAL - HOME TEAM EQUIPMENT 1,250
Post Game Interview 200
Media and Press Support
SUB-TOTAL - MEDIA AND PRESS SUPPORT 200
Officials Locker 200
Officials Officials Changing Room/Restroom 240
SUB-TOTAL - OFFICIALS 440
Reception 150
Head Coach 150
Assistant Coach 200
Assistant Coach (Sand Volleyball) 120
Offices Graduate Assistant 150
Conference Room/Film Room 200
Copy Room/Kitchen 150
Storage 150
SUB-TOTAL - OFFICES 1,270
TOTAL NSF 45,790
TOTAL GSF 57,237
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