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Strategic Plan 

2015-2020 

Our st ra teg ic plan is borne o ut of the recognitio n that this is t he time- a time of transition a nd of 
opportunity- in wh ich we are idea lly suited to cele brate our traditions a nd strengths, a cknowle dge o ur 
challenges, and inte ntionally p ursue the transformat ion to d istinctio n of which we are imminently capa ble. 

Ou r Four Strategic Im pe rative s 

1. Faculty: Create a stimulating academic e nvironment su pported by the late st innovatio ns in techno logy 

and informed by best p ractices , in which faculty membe rs ca n rea lize t he ir full pote ntia l as educa to rs 
and scholars. 

2. Students: Cultivate a st ud ent body that is inte llectually cu riou s a nd c ivica lly engage d by deve lo ping a n 
infrastructure that e nsures stude nt success . 

3. Researc h: Foste r a st imu lat ing acad emic e nviro nment for all members of the u niversity commu nity that 
supports the deve lo pment and adva nce ment of knowled ge and creative works . 

4. Governance: Inst itute a syste m for shared governa nce based on trust, co llaboration, and co ntinuous 
improvement. 

View the full strat egic plan>> 
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104 E. University Circle 

Lafayerre. LA 70503 
(337) 482-1000 

webmasrer@louisiana.edu 
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