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University Community Summary 

□ Executive Ops Report - This is our first Operations Report; future reports due by 5th of each month 

□ Operations Plan for Athletics - Operations Plan for 2017 will be delivered in early June 

□ Executive Ops Book - Maintaining binder to manage significant projects/tasks in Operating Units 

□ Unit Management - Installed Quicksheet Reporting system in all Operating Units in March 

□ Housing - Compliance met with Housing; sent email to Head Coaches regarding Assignments 

□ University Athletics Committee - Meeting 5/15 for UAC to report proposed changes to Bryan 

D Admissions - Finalizing incoming class admission status for Summer and Fall 2017 

D VP Meetings - Reviewing SEVIS protocol for TOEFL requirements with Dr. Bowie 

□ Provost - Christy A. met monthly this semester to report SA Academic Center needs 

□ Deans-Coach Hud, Christy, & Jessica addressed Dean's Council on grade check response rates 

0 GPA - 2.947 FA16 SA GPA compared to 2.87 FA16 Student Body GPA 

□ GSR- 80% 2016 Report (09-10 cohort); 4 yr. SA FGR avg. 66% compared to 46% student body 

□ Director of Foundation -Working with Julie Falgout on $1M ask from Lafayette General 

□ Shared Activities - Staff members attended EAB presentation on transformative gift opportunities 

□ Key Donors - LHC group CEO $1M verbal pledge; follow up meeting with CEO and CFO set 

□ Alumni Support -Attended Gala in support of Ed and Rickey Domingues along with Lagniappe Day 

□ Financial Planning - Scheduling meeting with VP Finance to review FY18 draft budget 
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□ Outreach - 9 members of Athletics attended lunch at Capitol on 4/19; ULS Day 

□ Acadiana Outreach Tours - Completed Acadia and St. Landry Parish tours; scheduling others 

□ BNI Presentation - Spoke to local Business Networking Group on sponsorships and season tickets 

D Coaches' Caravan -Working on dates for NOLA 
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