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Strategic Steering Committee 
August 21, 2015 
9:00 AM to 11:30 AM  
Honors College Seminar Room, 
Judice-Rickels Hall 

 

Please read: Mission & Vision Statements, Progress Summary Report 2011 - 2012 
Please bring:  Completed questionnaire (Strategy Reflection Exercise)  
 

----- Agenda Topics ----- 
 
Introduction & Charge Jim  10 
Vision Exercise Small Groups 30 
Vision Discussion Melinda & Vanessa 30 
Values Exercise All 30 
Mission Discussion All 30 
Lunch All are invited  
 

Lunch will be provided  
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Strategic Steering Committee 
August 21, 2015 
9:00 AM to 11:30 AM 
Honors College Seminar Room, 
Judice-Rickels Hall 

 

 

---------- Agenda Topics ---------- 
 

Introduction & Charge Jim  10 

 Discussion: 

  

  

 Conclusions: 

  
 Action items: Person responsible: Deadline: 

    

    

Vision Exercise Small Groups 30 

 Discussion: 

  

  

 Conclusions: 

  
 Action items: Person responsible: Deadline: 
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Vision Discussion Melinda & Vanessa 30 

 Discussion: 

  

  

 Conclusions: 

  
 Action items: Person responsible: Deadline: 

    

    

Values Exercise All 30 

 Discussion: 

  

  

 Conclusions: 

  
 Action items: Person responsible: Deadline: 

    

    

Mission Discussion All 30 

 Discussion: 

  

  

 Conclusions: 

  
 Action items: Person responsible: Deadline: 

    

    
 


