2015-2020 Strategic Plan Task Force Summary Agendas

Faculty Initiatives Task Force:

The purpose of this task force is to propose initiatives that ensure a strong faculty that is
equipped to teach, research, and meaningfully contribute to the campus and local
communities. Proposed initiatives address but are not limited to:

e Academic Facilities

e Faculty Compensation

e Professional Development

e Fully-staffed Faculty

e Financial resources dedicated to instructional resources

Student Initiatives Task Force:

The purpose of this task force is to propose initiatives that provide an environment that
enhances the student experience as it contributes to academic success. Proposed initiatives
should address but are not limited to:

e Recruitment

e Retention

e Graduation Performance
e Alumni Support

Research Initiatives Task Force:

The purpose of this task force is to propose initiatives that will foster an environment that
supports cutting-edge research and encourage insightful scholarship that enables members of
the university community to advance and disseminate knowledge in a meaningful way.
Proposed initiatives address but are not limited to:

e Research Facilities

e Faculty Development

e Graduate Education

e Undergraduate Research

Governance Initiatives Task Force:

The purpose of this task force is to propose initiatives that will improve the capacity of the
administration to prioritize, enhance, and support the academic functions of the University.
Proposed initiatives address but are not limited to:

e Shared Governance Model
e Data Analytics Capability
e Professional Development of Middle Managers



e HR Management
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