Strategic Steering
Committee

10/8/2014

2:30 p.m. - 5:00 p.m.
Wharton Hall,
Room 202

Meeting called by: Melinda Oberleitner & Vanessa Hill, Committee Chairs

Today we will review Strategic Imperatives 2 & 7.

Agenda

Panel Discussion: Strategic Imperative 2

Questions

Panel Discussion: Strategic Imperative 1 & 7

SWOT Analysis

Jenny Faust, Director Office of First
Year Experience

Pat Cottonham, VP of Student
Affairs

All

Luke Dowden, Director of Distance Learning
Gene Fields, Chief Information Officer

Tom Pears, Director of Auxiliary Operations
All

Additional Information

Last meeting the committee conducted a SWOT analysis of Strategic Imperatives 3, 4, & 8. These initiatives primarily deal
with faculty. The committee heard from Jordan Kellman, Dean of Liberal Arts; Paul LeBerg, Department Head Biology and
Garth Alper, Department Head of Music about the status of these initiatives. Their comments informed our discussion and

subsequent SWOT analysis.




