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ASSESSMENT IN LIVE TEXT 
The primary purpose of assessment is to use data to 
inform decisions and improve programs (student 
learning) and departments (operations). This is a 
continuous process of defining goals and 
expectations, collecting results, analyzing data, 
comparing current and past results and initiatives, and 
making decisions based on these reflections. This 
manual will assist Assessment Coordinators in 
creating and maintaining assessment plans in the 
LiveText Assessment Insight System (AIS). 
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New in 2017-2018!  

There are several enhancements to the 2017-2018 assessment cycle template from last year. Look for the NEW! icon 
throughout this manual for additional details on these changes.  

 Import from Last Cycle. Certain elements from the 2016-2017 assessment cycle can be imported into the 
current assessment cycle. These include mission statements (on Tab 1), and goals, standards, measures, and 
criterion (on Tab 2).  

 Updated Tabs. Clarifying questions have been added to Tab 2 (Assessment Plan) and Tab 4 (Reflections). Tab 
5 (Attachments) has been removed.   

 Rubrics and Review. Section rubrics have been added in Tab 2 (Assessment Plan) and Tab 4 (Reflections). 
Access the rubrics to ensure you are maintaining a quality assessment plan; feedback will be provided.      

Getting Started 
How to Log In 

1. Go to https://www.livetext.com and click Login. 
2. Enter username and password, and click Login. The Dashboard screen appears.

 
3. Click AIS. The AIS>Dashboard screen appears. All templates which have been distributed to you display. 

Select a Template 

1. From the AIS>Dashboard screen, locate the template you want to work on (2017-2018 Assessment Cycle).  
2. Click the arrow under the template title. The Section Names (Mission, Assessment Plan, Results & 

Improvements, and Reflection) appear, as well as the Section Status (Not Started, In Progress, Submitted, 
Reviewed).   

        
3. Click on a section to get started. The template will open in whichever Tab (section) was selected. 
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ll" W~om~ P119~ 

C i hnps://www.livetext com/miskS/cl/welcome 

LIVETEXT 
AIS Dashboard Courses LiveTextDocs 

Assignments 

File Manager 

Term A.IS 

O currently, there are no osslgnmen1s available in the selected term or course. 

2017-2018 Assessment Cycle - 1. AIS Author Training 

R Section Name 

Mission (due 12/4/ 17) 

Assessment Plan (due 12/ 4/ 17) 

Results & Improvements (due 9/15/ 18) 

Reflectio n (Due 9/ 15/ 18) 

Wekome,AhseH;iga n I FacultyVlew 1.2i.QU1 ~ !::!$ 

Reviews Forms Community Tools 

(Ours@ All 

No Announcements 

Last Edited Section Status 

Not Started 

Not Started 

Not Started 

Not Started 
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Tab 1: Mission (due 12/4/17) 
About the Mission Tab 

The Mission tab captures University mission, values, and vision statements, and mission statements of 
College/VP-area and Department/Program. To complete this tab, follow one of the paths below: 

 If Mission tab was completed in the previous assessment cycle (2016-2017), follow the NEW! Mission: 
Import from Last Cycle directions below.  

 If Mission tab was not completed in the previous assessment cycle (2016-2017), follow the Enter New 
Mission Statement directions below.  

NEW! Mission: Import from Last Cycle 

1. Click the Mission (due 12/4/17) tab. 
2. Review University Mission, University Values, and University Vision (pre-populated).  
3. Click the Import from Last Cycle button.  

 
4. On the Import Section screen, click OK. The import will overwrite any data entered in the current section.  

 
5. Review the imported text, and revise as needed.  
6. NEW! Optional. Click the Select File button to add attachments. 
7. Click Save and proceed to Tab 2: Assessment Plan. 

Enter New Mission Statement 

1. Click Mission (due 12/4/17) tab. 
2. Review University Mission, University Values, and University Vision (pre-populated).  
3. Enter mission statement for College/VP-area. If none available, write “None available in 2017-2018.” 
4. Enter mission statement for Program/Department, which concisely defines the purpose, functions, and key 

constituents. If none available, write “None available in 2017-2018.” 
5. NEW! Optional. Click the Select File button to add attachments. 
6. Click Save and proceed to Tab 2: Assessment Plan. 
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Import From Last Cycle Submit 

Import Section 

The import will overwrite any data already entered in t he 

current sect ion. 

E+MA!i:H!? 
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Tab 2: Assessment Plan (due 12/4/17) 
About the Assessment Plan Tab 

The Assessment Plan tab identifies Standards/Outcomes, Goals/Objectives, Assessment Measures, Criterion for 
Success, and the Program/Department Assessment Narrative (NEW!). To complete this tab, follow one of the 
paths below:  

 If Assessment Plan tab was completed in previous assessment cycle (2016-2017), follow the NEW! 
Assessment Plan: Import from Last Cycle directions below.  

 If Assessment Plan tab was not completed in the previous assessment cycle (2016-2017), follow the Enter 
New Assessment Plan directions below.  

NEW! Assessment Plan: Import from Last Cycle 

1. Click Assessment Plan (due 12/4/17) tab. 
2. Click the Import from Last Cycle button.  

3.  
4. On the Import Section screen, click OK. The import will overwrite any data entered in the current section.  

 
5. Review the imported text, and revise as needed. Pay attention to the following, making sure they reflect the 

current assessment plans of the Program/Department: 
a. Standards/Outcomes 
b. Goals/Objectives 
c. Assessment Measures 
d. Criterion 

6. NEW!  Respond to the Program/Department Assessment Narrative prompt.  

 
7. Click Save.  
8. NEW! Optional. Assess your assessment by clicking the Section Assessment Rubrics button in Tab 2. View the 

criteria for exemplary assessment plans. (Sample rubric provided at end of this manual.) 

 

♦ .. 1 Office of Institutional 
~~~. Assessment 

Import Fmm Last Cycle 

Import Section 

Submit 

The import will overwrite any data already entered in the 

current section. 

&·iMAfi:iH9 

Program/ Department Assessment Narrative 

The primary purpose of assessment is to use data to inform decisions and improve programs (student learning) and departments 

(operations); this is an on-going process of defining goals and expectations, collecting results, analyzing data, comparing current 

and past results and initiatives, and making decisions based on these reflections. In thesp.ace below, describe the program's or 
department's overall plan for improving student learning and/or operations {the "assessment plan~). Consider the following: 

1) What strategies exist to assess the outcomes? 

2) What does the program/department expect to achieve with the goals and objectives identified above? 

3) How might prior or current Initiatives (improvements) influence the anticipated outcomes this year? 

4) What is the plan for using data to improve student learning and/or operations? 

5) How will data be shared within the Program/ Department (and, where appropriate, the College/VP-area)? 

Assessment Process 

Review Comments Template Assessmefll Rubncs 5ection Assessm enl llutmcs 
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Enter New Assessment Plan 

1. Click Assessment Plan (due 12/4/17) tab.  
2. Notice the two green buttons: 

a. Select Standards/Outcomes 
b. +Create Assessment List 

 
SELECT STANDARDS/OUTCOMES 

Standards/Outcomes can be used by those programs 1) who want to link goals/objectives to standards provided 
by their accrediting board, or 2) with direct links to the UL Lafayette strategic plan. 

1. Click the Select Standards/Outcomes button. The Standard/Outcome Selector window displays.  

 
2. When selecting standards set by  

a. Accrediting bodies: 
i. Set Library > Live Text Sets 

ii. Set > select appropriate accreditation board  
iii. Click Search  

b. UL Lafayette Strategic Plan: 
i. Set Library > LA University of Louisiana at Lafayette 

ii. Set > select appropriate Strategic Imperative set  
iii. Click Search  

3. Click the box next to the standard(s) to incorporate it into assessment plan.  

 

♦ I Office of Institutional 
~~~. Assessment 

Additional Standards/Outcomes 

Identifier 

You have not se lected a1 

+ Create Assessment List 

Standard{Outcome Selector 

Set Library Al1Sets(1367) Set All 

Identifier Description 

Standard/Outcome Selector 

Setllbrary LA: University of Louisiana Lafayett, Set Student SI 

Identifie r 

0 Student SI.Student S I 1 

0 Student SJ.Student SJ 1.KPI 1 

1ii1 Student SI.Student SJ 1.KPI 2 

0 Student SI .Student SI 1.KPI 3 

0 Student SI.Student S I 1.KPI 'I 

0 Student SJ.Student SI 1.KPI S 

Descript ion 

Recruit, retain, and graduate outstanding students (u ndergraduate 
and graduate; traditional and non traditional; transfer and returning 

adults). 

Implement and sustain student support to retain and graduate 

students. 

EJ::pand recru i t m ent of high-potential undergraduate and graduate 

students, which embraces diversity and enh ances the university 

Maximize opportunities for student enrollment and progression in 

t raditional and distance education currlcula, including strengthening 

transfer partnerships with commun it y colleges. 

Im prove student success t hrough engagement in high impact p ractices. 

£xpand and enhance Incentives for graduat e st uden ts 

---

Search by Identifier, Keyword or L -Selected 
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4. When complete, click Save. The selected Standards/Outcomes will appear on the Assessment Plan tab.  

 

NOTE: If your program has specific program goals, these can be pre-loaded to appear in the Set Library > LA 
University of Louisiana at Lafayette. Contact assessment@louisiana.edu.  

+CREATE ASSESSMENT LIST 

The +Create Assessment List button is used to add Goals/Objectives, Legends, Assessment Measures, and 
Criterion for Success. 

1. Click the +Create Assessment List button. The Create Assessment List window displays. 

 
2. Enter Goal/Objective (required). 

 
  

♦ .. 1 Office of Institutional 
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Assessment List (Goals/ Objectives, Assessment Measures and Criteria for Success) 

+ 
PROGAAM EOUCATM)NALOBJECTrvES: The p,ogram mu,t ha~ publishtd J>fOl••m ,ducatlonal obj«tillH that 8 
•,ocon>istont withtho mi»ionoftholnstit11tion,th<J>Hd,of tho p rog, •m',v•f10<J> con,tit1,eocil'S,andlhHo 

crltff1a. n,.,, mun l>t • documMtPd, oystomHlcally u!llltod, and offtctlw procu,, lnvoMn& prosram 
conotiwencioto, lorthe ~riodi< review oftlw,., proirameducational objKtlYe>that onr,u,n thoy remain 

con>l"ont with t he in>tilutiOnal minion, ti,. P,-Otr•m'><onstil .,.nb' !'lffds, •nd tt,.,., crltMa. 

1K hnlul • •pertl., haYl"II addtddfplh !n • minimum of thrH wb)KI aruocl!osenlrom: manuf..:turln1 
procM.,,, .. hide design a nd rnodifiution,...,giM'eoi"!I ma,..ia l, , e leruo•~cl,anioldovku and control,, 

1ndust,1al op,,auon,. and syst•m• •n&lnuunc lncludlnt u,, app,•<l•Uon of tlw ,ng,nffr1nt d,.i,n <y<I• • nd 
tt>fsyst,m lit• <yd• ff(atln g tott>f manufanu,. and malnt,n.1nc• of aOfonautka Vurospac,v,hlcln alld 111,1, 

[xp,n.,,. ln applitd physi«ha•lnJan emph•sl• ffl applltd mochanlo, plu, addod tochnical topio ln ph)'>i<O 
•ndoth,rs,1onceprinclplHappropr1at, tottwp,01r•mobj,,cllv,L 

Upand•ocrultmentolhlgt,-potentialundoflfo<IUa!landJ<o<luate students,whkh1t111bracesdlve<.i!yand 
onhancos th• uniwnity 

8 

8 

8 

Create Assessment list 

Goal/Objective · 

legends 

Standards/Outcomes 

Assessment 
Measures 

0 00 -Outcome/Objective (administrative units) 

0 PO• Program Objective (academic units) 

0 SLO - Student Leaming Outcome/Objective (academic units) 

Identifier 

0 ABET-ETAC-2015.GC.2 

Description 

PROGRAM EDUCATIONAL OBJECTIVES: The program must 

havepublishedprogrameducationalobjectivesthatare 

conslstentw!ththemissfonof thelnstltutlon,theneedsof 
theprogram'svariousconstituencies,andthesecriteria. 

Theremustbeadornmented,systematicallyutllized,and 

effectlveprocess, involvlngprogramconstituencies,forthe 
periodic review of these program educ.itional objectives that 

ensures theyremainconsistentwiththe institutionalmission, 

theprogram 'sconstltuents'needs,andthesecrlterla. 

O ABET-ETAC-2015.PC.l.3.B-b Technical expertise having added depth in a minimum of 

threesubjectareaschosenfrom:manufocturingprocesses, 

vehicledesignandmodffication,engineeringmaterlals, 

ell'ctro-mechanlcaldl'vlcl'sandcontrols. lndustrlal 
operations,andsystemsengineeringincludingthe 

appreciationoftheengineeringdesigncycleandthesystem 

llfl'cyclerelatlngtothl'manufactureandmalntenancl'of 

aeronautica!/ .ierospace vehic!esandtheircomponents. 

Assessment Measure Please select 

Criterion 

Add new assessment measure and criterion --
Goal/Objective • Students will understand and use the fundamental principles of the science of computation including 

those of algorithm analysrs, software design, operating systems, and database. 
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3. Select the appropriate Legend to identify the type of Goal/Objective: 
- OO-Outcome/Objective (administrative units) 
- PO-Program Objective (academic units) 
- SLO-Student Learning Outcome/Objective (academic units) 

 
4. If Standards/Outcomes were selected previously, they will automatically appear. Select which 

Standards/Outcomes this Goal/Objective links to. 

 
5. In the Assessment Measures box, identify the Assessment Measure and Criterion (minimum of one for each 

Goal/Objective). 

 
a) Select an Assessment Measure from the drop-down list provided. If the intended measure does not 

appear in the list, select Other and enter a description when prompted. [NOTE: A list of Assessment 
Measures is provided at the end of this manual.] 

b) Type in the success criterion, which should explain in detail the measurement tool as well as the overall 
level of satisfactory performance on a Goal/Objective-Assessment Measure combination.  

  
6. To include additional measures, click Add new assessment measure and criterion and repeat steps 5-6 as 

needed.   

 
  

♦ .. 1 Office of Institutional 
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Legends 

Standards/Outcomes 

Assessment 

Measures 

Assessment 

Measures 

0 00 - Outcome/Objective (administrative units) 

0 PO - Program Obj ective (academic units) 

~ SLO - Student Learn ing Outcome/Objective (academic units) 

consistent with the mission ot the institution, the needs ol 

the program's various constituencies, and these criteria. 

There must be a documented, systematically utilized, and 
effective process, involving program constituencies, for the 

period ic review of these program educational objectives that 

ensures they rema in consistent with the institutional mission, 

the program's constituents' needs, and these criteria . 

O ABET-ETAC-2015.PC.l.3.B·b Technical expertise having added depth in a minimum of 

three subject areas chosen from: manufacturing processes, 

vehicle design and modification, engineering materials, 

electro-mechanical devices and controls, Industrial 

operations, and systems engi neering including the 

appreciation of the engineering design cycle and the system 

life cycle relating to the manufacture and maintenance of 

aeronautical/aerospace vehicles and their components. 

~ ABET-ETAC-2015.PC.1.3.B-c Expertise in upplied physics hav ing an emphasis in applied 

mechanics, plus added technical topics in physics and other 

science principles appropriate to t he program objectives. 

Assessment Measure 

Criterion 

Assessment Measure 

Criterion 

Please select 

Direct-Capstone Assignment 

The capstone assignment for our seniors occurs in Class Name / 

Number. Students are expected to produce a project that will be 

Add new assessment measure arnd crrte.rion 

I 
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7. Click Save when complete. The Assessment Plan tab will update with your new entry.  

 
8. To add additional elements of the Assessment List (specifically Goals/Objectives, Legends, Assessment 

Measures, and Criterion), repeat steps 1-7 as needed.  
9. NEW! Respond to the Program/Department Assessment Narrative prompt.  

 
10. Click Save.  
11. NEW! Optional. Assess your assessment plan by clicking the Section Assessment Rubrics button in Tab 2. 

View the criteria for exemplary assessment plans. (Sample rubric provided at end of this manual.) 

 
 

  

♦ .. 1 Office of Institutional 
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~mentUst(Goals/ObJeclives,AsseumentMeawresandCriteriaforSuccess) 

---
......... ·=· -•1.No--Out,_ 

P<IO(iRAM(OOCATIONAl.oaJECTrvllcll,.......,_,_.,._ .......... .....,,.--•-ollfo<• ................... ..,, ......... _oftho ..... lt......,, .... _of1ho 
p,oe,-·,,-...,om.t-iH, .... 11wM«t1411 a. TM<o_,, .. . . ..,.. ..... _,.._,11yutiAN<!, .... --p,0<Ha.i __ ,.,.,....,._..._ ... , ... ~ 

' . .. -..,,,_....... ,;.c ............... ,.,..... . , ... - ....... ,....... . .-po.· .. -. .......... --..... , ..... ,rl ..... 
,..,,,.,..._,,.,..u,..._-.,o,pu,io1"""'-o11h,..""'1«t.,..,,.....,,,_,,.....,,..,..,.,.,,_.,...,,.,...,1,_o_.MOd;llc....,,,""l_"'l""''"™"--•,o. 
,,_,....ca,.....,.,,ndcoat,al,,..,....,,..__, _ _. ........ _,.."".., ... ""'_..,.,- oltho.,.,..,.,"l....,P'''f'lo_, , .. ,.,.,. yclo....,lnJtotho ,._,..,, ....... _,.,,_,.,_,_..., __ ....... __ ... 

, ,,....;,..,_,...pl,y>ic, ...... on• ........... ..-,........,,,pl.,..-1,chnKoltopc,.,"""'°'ond-•o••"""""' ...... --.,"'""'"•'"I'"'" --
,.....,_,,, ......... , ..... ,.c_ ....... _ 
,_,,.,.,..., ............. .., ...... ...,..,..,.,..,ci. .. ~-1M.-.., . ..........,,.,. .. _.,. •• ,_..",..,...,,.,._.., ......... - .. ,-•.....,-"'"'°"'""" ...... '""'....._w, .. poc1al.,...,.,......, 
,..,.,.,,_.,_..,,.., ,.,.......,(.,.....-),loc....,_..,.,..,..1,v.......,.,i.,._ ___ .O..,.;.ct,wbmrt,..,io"'°Sprinc"""•'wof0<"l'-""'.........,"'°''-"l"""'P'o;.<H. 

Program / Department Assessment Narrative 

The primary purpose of assessment is to use data to inform decisions and improve programs {student learning) and departments 

(operations): this is an on-going process of defining goals and expectations, collecting results. analyzing data, comparing current 

and past results and initiatives, and making decisions based on these reflections. ln the space below, describe the program's or 

department's overall plan for improving student learning and/or operations (the "assessment plan"). Consider the following: 

1) What strategies exist to assess the outcomes? 

2) What does the program/department expect to achieve with the goals and objectives identified above? 

3) How might prior or current initiatives (improvements) influence the anticipated outcomes this year? 

4) What is the plan for using data to improve student learning and/or operations? 

5) How will data be shared within the Program/ Department (and, where appropriate, the CollegeNP-area}? 

Assessment Process 

Review Comments Template Assessment Rubrics Section Assessment Rubrics 
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Tab 3: Results & Improvements (Due 9/15/18) 
About the Results & Improvements Tab 

The Goals/Objectives, Legends, Standards/Outcomes, and Assessment Measures identified in Tab 2: 
Assessment Plan will auto-populate into Tab 3: Results & Improvements. Within this tab, findings and 
improvement narratives will be recorded.  

While “Import From Last Cycle” is available on Tab 3, it is not recommended to perform this function on this 
tab. 

Enter Results & Improvements 

1. Click Results & Improvements (Due 9/15/18) tab. 
2. To add Findings for the Assessment Measure, click the Assessment Measure / Criterion box. The Edit 

Assessment List Findings for the Assessment Measure level window displays, with the Goal/Objective, 
Assessment Measure, and Criterion auto-populated.   

 
3. Select whether the Criterion was Met or Not Met by clicking the appropriate radio button.  
4. Enter a detailed summary of results in the Summary field.  
5. Attach any supporting documents relevant to the assessment event.   
6. Click the Add new improvement narrative button (grey). The Improvement Narratives section appears. 

 

♦ .. 1 Office of Institutional 
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Edit Assessment List Findings for the Assessment Measure level 

Goal/Objective 

Students will understand and use the fundamental principles of the science of computation including those of 

algorithm analysis, software design, operating systems, and database. 

Assessment Measure 

Direct- Capstone Assignment 

Criterion 

Has the criterion The capstone assignment for our seniors occurs in Class Name I Number. Students are expected to 
produce a project that will be evaluated on software design. A rubric will be used to measure their skills. We expect all 
of our students to score a minimum of 3 on the rubric (average). Because we have a small graduating class, we will 
review all projects submitted in the Spring term. Two faculty wifl be responsible for reviewing these projects. been met 

yet? 

0 Met O Not met 

Summary 

Attachments of the a:.sessment event 

@of j§f I+ Maximum allowed file size is 1GB. 

Improvement Narratives 

Add new improvement narrative 

.... 
Improvement Narratives 

Improvement Type Please select 

Summary 

Add new improvement narrative 

--

e 
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7. Select an Improvement Type from the drop-down list. [NOTE: A list of Improvement Types is provided at the 
end of this manual.] 

8. Enter a Summary of the types of improvement that is being proposed for this Goal/Objective.  
9. If additional Improvements are proposed, repeat steps 6-8 as needed.  
10. Click Save. The information on the Results & Improvements tab will change colors (Red for Not Met and 

Green for Met) based on the selection in step 3.  
11. Continue steps 2-10 for each Goal/Objective. 
12. Click Save and proceed to Tab 4: Reflection. 

Tab 4: Reflection (Due 9/15/18) 
About the Reflection Tab 

The Reflection tab offers a series of questions designed to capture information about the assessment 
process.  

While “Import From Last Cycle” is available on Tab 4, it is not recommended to perform this function on this 
tab. 

Enter Reflections  

1. Click the Reflection (due 9/15/18) tab.  
2. Answer the five assessment questions: 

a. How were assessment results shared in the program/department? 
b. How frequently were assessment results shared? 
c. With whom were assessment results shared?  
d. Consider the impact of prior applied changes on the current results. Demonstrate how the use of 

results (past and current) influenced changes which improved student learning and/or operations.  
e. Reflect on the past several assessment cycles.  Share examples from this long-view of improvements 

in student learning, program quality, or department operations that are directly linked to assessment 
data.  

3. NEW! Optional. Click Select File to upload attachments.  
4. Click Save. 
5. NEW! Optional. Assess your assessment results by clicking the Section Assessment Rubrics button in Tab 4. 

View the criteria for exemplary assessment plans. (Sample rubric provided at end of this manual.) 

 

  

♦ .. 1 Office of Institutional 
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Review Comments Template Assessmem Rubrics !'.ecllon Assessment flu Imes 
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List of Assessment Measures 
Direct Measures: Capstone Assignment, Comprehensive Exam (graduate level), Internship Evaluation, Licensure 
Exam, Observation of clinical performance, Performance (recital/exhibit/science project), Portfolio, Pre/Post Test, 
Presentation, Project, Standardized Test, Thesis, Writing Exam, Written Assignment 

Indirect Measures: Advisory Board, Benchmarking, Curriculum, Exit Interviews, Focus Groups, Graduate Acceptance, 
Honors/Awards, Placement Data, Satisfaction, School Performance, Student Evaluations, Survey-alumni, Survey-
employer, Survey-students, Transfer Acceptance  

List of Improvement Types 
Assessment Process: Continuous monitoring, Data Collection changed, Goals/Outcomes/Objectives changed, 
Measures changed, Results Discussed/Shared, Targets/Criteria for Success changed 

Other: Curricular Change, Pedagogical Change, Policy/Process/Procedural, Professional development/training, 
Resources/Resource Allocation (for administrative units), Resources/Resource Allocation (for educational programs), 
Student/Faculty Support (for administrative units), Student/Faculty Support (for educational programs), Task 
Force/Focus Group/ Consultation/Meeting  

Timeline 
- Now through December 4, 2017: Mission (Tab 1) and Assessment Plan (Tab 2) In Progress (orange) 
- December 4, 2017: Mission (Tab 1) and Assessment Plan (Tab 2) Submitted (blue) 
- December 4, 2017-January 5, 2018: Reviews for Mission (Tab 1) and Assessment Plan (Tab 2); status changed 

to Reviewed (green) 
- May 1-September 15, 2018: Results & Improvement (Tab 3) and Reflection (Tab 4) In Progress (orange) 
- September 15, 2018: Results & Improvement (Tab 3) and Reflection (Tab 4) Submitted (blue) 
- September 15-October 5, 2018: Reviews for Results & Improvement (Tab 3) and Reflection (Tab 4); status 

changed to Reviewed (green) 
- (Tentative) October 15, 2018: 2018-2019 assessment cycle template available 

Additional Resources 
LiveText 

- http://assessment.louisiana.edu/resources/live-text 
- LiveText Technical Support: 1-877-LIVETEXT or support@livetext.com 
- LiveText Help > For Faculty > Training Resources > Assessment Insight System Author Guide (pdf) 

Assessment Cycle 

- http://assessment.louisiana.edu/resources/assessment-cycle 

Guiding Principles of Assessment 

- http://assessment.louisiana.edu/resources/policies-best-practices 

  

♦ .. 1 Office of Institutional 
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Rubric: Assessment Plan 
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♦ 
~'"•vt. "' 
L~'o/.1~ 1\ .... " 

Office of Institutional 
Assessment RUBRIC I Assessment Plan 

Academic/Administrative Unit: ______________ _ Assessment Cycle: _ ______________ _ 

The primary purpose of assessment is to use data to inform decisions and improve programs (student learning) and departments (operations); this is an on•going proces5 of defining goals and 
expectations, collecting results, analyzing data, comparing wrrent and past results and initiatives, and making decisions based on these reflections. Assessment Plans identify the mission,. 
goals/objectives, measures, and criterion for a particular Program/Department; Tabs 1 and 2 in live Text ore dedicated to these Assessment Pion elements. Assessment Coordinators may use this 
rubric as a guide for understanding the required elements of their Assessment Plans; oddttionaUy, the Office of Institutional Assessment will use the rubric to provide feedback. 

levels Indicators 
Suggested 

Improvements 

Establishing ..(} Two or fewer indicators from Developing category are met, 
(Level 1) 

Emerging -0- Three or four indicators from the Developing category are met. 
(Level 2) 
Developing ..(} 
(Level 3) 

D 1) Program/Department's mission statement concisely defines the purpose, functions, and key const ituents. (Tab 1) 
{The Program/Department's mission is aligned to the College/VP-area mission and University mission.] 

All of the Developing D 2) The assessment process describes: a) strategies to assess the outcomes; b) a plan to use the data for improving student 
indicators (#1-5) are learning and/or operations; c) how the data will be shared within the Program/Department and the College/VP-area. {Tab 2) 
met. {The assessment process describes how evidence-based decision-making leads to improvement for the Program/Department and 

how the plan evolves over time. The assessment process description should present a clear understanding of how the 
Program/Department utilizes assessment data for continuous quality improvement.] D 3) Number of goals/objectives: minimum of three. {Tab 2) 
{The goals/objectives are specific, measurable, attainable, results oriented, and time bound. These are clearly related to the 
mission and focus on activities of the Program/Department.] D 4) Measures and Criterion: minimum of one measure and one criterion for each goal/objective. Criterion for the outcomes 
define satisfactory perforn1ance and strategies to achieve the goals/objectives. {Tab 2) 
{The measure and criterion match the goal/objective, use appropriate direct and indirect methods, indicate desired level of 
performance, help identify what to improve, and are based on tested, known methods. The criterion is meaningful, and based on 
existing benchmarks, previous results, and existing standards. Grades and/or GPA should not be used as measures or criterion.] D 5) Relevant assessment instruments (e.g. rubrics, survey instruments, logs, reports, etc.) are uploaded in live Text. {Tab 2) 
{If instrument is proprietary, please state so in the Assessment Measures section in Live Text.] 

Proficient -0- D 6) The assessment plan promotes continuous quality improvement by having formative outcomes and measures. Formative 
(Level 4) assessments provide ongoing feedback that can be used to improve student learning and operations. {Tab 2) 
ALL of the Developing {The primary purpose of assessment is to use data to inform decisions and improve programs. This is demonstrated when 
indicators (#1-5) AND assessment dato presents an opportunity for improvement and a new strategy is implemented. For best practices, when a 
the Proficient measure has a criterion of 100%, or is constant for 2-3 assessment cycles, it is advisable to conduct a granular (disaggregate) 
indicator (#6) are met. analysis to identify gaps in learning and/or operations. J 
Exemplary D 7) The assessment plan demonstrates continuous improvement by linking new strategies (changes) to previous assessment 
(Level SJ results. (Tab 2) 
ALL seven indicators {Program/Department collects data to evaluate the impact of an implemented change to improve student learning and/or 
are met. operations. The use of prior yeor's results to improve student learning and operations demonstrates a "closed loop" process. J 
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Rubric: Assessment Results 

 

 

♦ .. 1 Office of Institutional 
~~~. Assessment 

♦ Office of Institutional 
½;;;,~~ Assessment fUBR IC I Assessment Results 

Academic/Administrative Unit : ______________ _ Assessment Cycle : _______________ _ 

The primary purpose of assessment is to use data to inform decisions and improve programs (s tuden t learning} and depa rtments (operations}; this is an on-going process of defining gaols and expectations, 
collect.ing results, analyzing data, comparing current and past results and initiatives, and making decisions based on these reflections. Assessment Result.s articula te the findings and improvement types., 
and reflect on the assessment effort in a given cycle for a particular Program/ Deportment; Tabs 3 and 4 in live Text are dedicated to these Assessment Results elements. Assessment Coordinators may 
use this rubn·c as a guide for understanding the required elements of their As.sessment Results,· additionally, the Office of Institutional Assessment will use the rubric to provide feedback. 

levels Indicators 
Suggested 

Improvements 

Establishing ,G. Three or fewer ind icators from Developing category are met. 

(Level 1) 

Emerging D- Four or five indicators from t he Developing ca tegory are met. 
(Level 2) 

Developing -0, 
(Level 3) 

□ 1) Complete, aggregated, and relevant data (findings) are provided for each measure/criterion . (Tab 3) 
{If there are extenuating circumstances that lead ta missing data, an explanation must be provided along w;th a timeframe on 

ALL of the Developing when data will be collected. J 
ind icators (#1-6) are D 2) Data reporting is complete, concise, and well-presented. (Tab 3) 
met. {Reporting data are aligned and appropriate to the outcome and the corresponding measure. Sampling methodology, population 

size {NJ, and sample size (n) are provided.] D 3) Results dearly specify whether t he criterion for each measure has been met. (Tab 3) 
{Assessment results are used for comparison af actual vs. expected criterion (performance targets). Data provides evidence to 
identify that criterion as "met" or "not met".] 

□ 4) Results provide evidence that the assessment findings informed discussion and improvements in the Program/Department. 

ITab 3, Tab 41 D 5) Results include applied and/or planned change(s) based on assessment data to improve student learning, program qua lity, 
or department operations. If no changes are provided, improvement type narrative should identify an area of improvement for 
the next cycle. (Tab 3) 
{The improvement type must be identified and a discussion narrative prov;ded as a result of the assessment.] D 6) Relevant assessment instruments (e.g. rubrics, survey instruments, etc.) are uploaded in Live Text. (Tab 3) 

Proficient D- □ 7) The assessment report demonstrates how data analysis "closes the loop" by assessing t he impact of applied changes. 

(Level 4) (Tab4) 
ALL of the Developing {Curren t year's results are campared to the previous year's results to evaluate the impact of a previously reported change to 
ind icators (#1-6) AND demonstrate use of results to improve student learning and/or operations.] 
the Proficient 
ind icator (117) are met. 

Exemplary D 8) The impact of "closing the loop" with an improvement is demonstrated by analyzing follow-up data. (Tab 4) 

(Level 5) {Examples of improvement(s) in s tudent learning, program quality, or unit operations are provided and are directly linked to 
ALL eight indicators assessment data. The primary purpose of institutional effectiveness assessment is to assess the impact of an implemented 
are met. change.] 
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